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Agenda 

• Mission 

• 2010 Convention Revisit 

• 2011 “Pilot” Recap 

• 2012 Plan 

• Discussion 
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Consumer Awareness Mission 

 

• Drive sales growth by educating 
consumers about the great taste, 
variety and health benefits of 
Sprouts. 

 

• Evangelize the safety of Sprouts. 
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2010 Chicago Convention 

Revisit 
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Only 12% of US population eats sprouts! 

5 Source: Packer Fresh Trends 2010 

Last time … 
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Communicate the Positives -   

7 Step Continuum 

Acceptance (Behavior) 

 

 

 

 

 

REQUIRES 

1. Consistent engagement & support 

2. Sustained short & long-term effort 

Aware Consider    Engage      Try Repeat Routine Staple 
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GOALS 

 

 

1. Communicate the Positives 

 

1. Neutralize Safety Concerns 
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• Neutralize safety as an issue 
– Consistent messaging of industry efforts 

– PR, Education, Packaging 

– Be prepared to manage negative events. 

 

• Process, Protocols & Standards 
–  Safety Audit Checklist 

–  Task Force 

–  Science/Fact-based 
 

1. Neutralizing Safety Concerns - 

Fact-Based, Cohesive, Consistent 
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Communicate the Positives  

“Branding” the Sprouts Category 

 

 

Grow Sprout Sales in the short AND long term 

 

• Accentuate the Good News 

• Health & Nutritional Value 

 

• Make Sprouts more Relevant 

• Taste, Variety, Versatility 
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1. Communicate the Positive Health 

Benefits of Sprouts 

• Nutrition - Phytochemicals 

• Health - Longer Life and Renewal 

• Taste, Variety & Versatility - Ongoing 

Recipe Development and Communication 

• Local - Increase Local Grower Visibility 
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Increase Local Grower Visibility 

 
• Design local campaigns tied to national  

direction to create awareness for individual 
growers and brands: 

 

– “Buy Local”  

–  Tools for Growers 

–  Local support 
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“Sales Growth Toolkit” 

• Public Relations templates and how-to’s to 
drive awareness 
 

• Point-of-Purchase materials 
 

• Promotions ideas and how-to’s 
  

• Branding Advice 
   

• Recall Management Checklists 
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3-Month “Pilot” Publicity 

Campaign 
 

(April – June 2011) 
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Public Relations “Pilot” –  

April through June 

Objectives   
 

1.  Sprout Health Foundation Framing 

2.  Tools for Building Awareness & Sales 

3.  ISGA New Member Recruitment 
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Three Month Communications & Public 

Relations Assignment 

April - June 2011 

PROJECT PLAN & DELIVERABLES 
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Key Health Benefits  
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• June 1, 2011 “Sprout Month” Press 

Release focused on Key Health Benefits 

 

• Additional Press Releases 

– Health Benefits of Alfalfa Sprouts 

– Health Benefits of Broccoli Sprouts 
(not Distributed due to e coli outbreak in Germany) 

ACCOMPLISHMENTS 
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Key Health Benefits  
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• June 1, 2011 

“Sprout Month” 

Press Release 

focused on Key 

Health Benefits 
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Building Awareness & Sales 

• “Sprout Month” 
• Umbrella Logo  

• June 1 Press Release  

• Focused on Health  

• Grower Profiles 

• Local Media Outreach Plan 

• “Sales Tool Kit” 

• Financial Support/Member Recruiting 
• Pilot Sponsors 

• ISGA Members 

• Non-ISGA Members 
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Building Awareness & Sales 

 

 
“Sales Tool Kit” Sent to “Pilot” Sponsors, May 27 

 
1. Sprout Tasting Plan  

2. Sprout HEALTH, VARIETY & TASTE Out-of-Store Alternate Venues  

3. Sprout Merchandising Adjacencies  

4. Retail Couponing  

5. Sprouts & “Social Cause Marketing” 

6. New Sprout Packaging for Healthy Snacking 
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Tools for Building Awareness & Sales 

 Grower Programs 

 

• Recall Management Checklist 

• Press Contact Guide 

• Recipe Categorization for ISGA Website 
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Recall Management Checklist 

  

• Guidelines and 
Process Flowchart 
 
Distribute to Pilot 
Sponsors via Webinar 
and/or Workshop 
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Press Contact Guide 

 “Local Grower Press 
Release Process” sent 
to Pilot Sponsors for 
Sprout Month Local 
Outreach 

• Schedule training follow-
up via Webinar and/or 
Workshop 
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Recipe Categorization for ISGA Website 

 ISGA’s “Sprouts The Good News Recipe Book” was 
categorized into following groups: 

 

 

 

 

 

 

 

• Recommendations 
• Post New Categories/Recipes to ISGA Website 

• Collect Consumers’ Favorite Recipes via Web Submission 

• Encourage/Help Growers to Post Similar Recipes to Own Websites 

• Develop More “Quick & Easy” Recipes  
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Sandwiches 

Omeletes 

Soups 

Cold Salads 

Classics  Vegan 

Seafood 

Chicken & 

Turkey 

Beef & Pork 

Dishes 
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ISGA New Member Recruitment 
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ISGA New Member Recruitment 

•  Membership Recruitment Plan Developed 
with Publicity Committee 

• May 27 Recruiting emails 
• Pilot Sponsors 

• ISGA Members 

• Non-ISGA Members 

•  Ongoing Recruiting Efforts 
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Response to German e Coli Outbreak: 

June 2011 
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German e Coli Outbreak 

• Sprouts first implicated on June 5th 

• Direct association declared by Germany 

on June 10th 

 

• ISGA Public Announcements 

– ISGA Website statement - June  8 

– Second ISGA Website statement - June 10 

– Press Release distributed - June 13 

Going Forward: “Industry Spokesperson”, build 

proactive defense of Sprouts category 
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Timely 

Response ! 
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Goals for 2012  

• Build Momentum:  

– Health Benefits of Sprouts 

– Great Taste and Variety 

• Sprout Month ! 

• Accelerate Sprout Publicity Initiatives 

• Assist ISGA Members to use Tools and 

Media Outreach 
– Design and Execute Retail Promotions, Generate Awareness for the Category, 

and Make Sprouts Category More Visible and Ubiquitous 

• Grow ISGA Membership  

• Neutralize Negative News  
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Thank You ! 
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Discussion 
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Contact Details 

• Poul Heilmann 
– peheilmann@stratamarketingpartners.com 

 

– 214.244.6467 

 

• Paul Pliakas 
– pepliakas@stratamarketingpartners.com 

 

– 651.283.5502 

 

mailto:peheilmann@stratamarketingpartners.com
mailto:pepliakas@stratamarketingpartners.com

