Marketing Case Study

Eatmore Sprouts




Business Purpose

The Business Advisory Team Inc. is a group of
business management professionals who offer
business planning, marketing strategies, and
workshops for Farm|Food | Drink businesses and
organizations.

Our sister firm, Left Field Marketing, works from
these plans to create brands and campaigns that
help Farm|Food|Drink businesses grow through
effective marketing and sales.

Though we operate as two distinct teams, we work
hand in hand to efficiently grow our client’s
businesses.



SOCial Pu rpOse We help grow local food systems

by enabling business viability
through market readiness.
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Working from Success

Glenn and Carmen
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We Value
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Meet the Team

Working hard to bring you the freshest, locally
grown, organic sprouts and greens
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Authenticity is the Secret Ingredient

Effective marketing is about
building authentic connections.

Left Field Marketing specializes in
authentic advertising

for regional Farm|Food | Drink
companies.



Mash-ups

Sourcing local









Sources:

The Canadian Press. January 8, 2015. Lois Abraham.
http://o.canada.com/life/food-drink/food-trends-of-2015-ve

ies-as-the-main-fermented-foods-mangoes-local-grains

Images sourced: Flickr















Situation

e Steady sales growth

* Good distribution/retail
 Not a grocery staple

e Recognized brand

* Minimal advertising

e Recognized health trend
e Seasonality advantage
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Grocery
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Grocery
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Grocery
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Objectives/Goals
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Tactics

* Positioning

— Point of Sale, Grocery

— Grocery Staple
* Family nutrition
e Recipes, re-think sprouts
e Phased in “Super Food”

— Update website

— Social Media

— Cross Promotion
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Retail Planogram
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Retail Channel Strip
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Retail Dangler
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Recipe Card
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Recipe Card

31 eatmoresprouts.com



Recipe Bookmarks
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Ads

33 eatmoresprouts.com



Brochure
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Website
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Social Media
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* Events
* Community
e Education
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Banners
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Nutritional Fact Sheet
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Button
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summary

* Long-term approach
e Still in progress
* Increase in sales
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Farmers’ Point of Social
Markets Purchase Events media







